

[image: ]






KASS CONSORTIUM PROJECT EVALUATION AND REPORT 





SUBMITTED TO – ISDAO



 

AUGUST 2024



Table of Contents
Cover Page………………………………………………………………………….............. 1
Table of Contents………………………………………………………………………….....2
Operational definition of terms …………………………………………………………..… 3
Background………………………………………………………………………….............. 4
Activities Implemented ……………………………………………………………………… 6
Key Achievements From The Project Implementation…………………………………… 24
[bookmark: _GoBack]Conclusions…………………………………………………………………………………….. 24


OPERATIONAL DEFINITION OF TERMS 
· ACI 		Amber Care Initiative 
· AHRDI 		Access to Health and Rights Development Initiative. 
· CAN 		Christian association of Nigeria 
· EBCI 		Equality for Behavioral Change Initiative. 
· EHRAAI 		Equal Health and Rights Access Advocacy Initiative. 
· GBV 		Gender base violence 
· HCP 		Health care providers 
· IPs 			Implementing partners 
· IPV 			Intimate partner violence 
· LGBTQI+ 		Lesbian, Gay, Bisexual, Transgender, Queer, Intersex and others 
· NACA 		National Agency for the control of AIDS 
· NHRC 		National Human rights commissions 
· NKPS 		National Key Population Secretariat 
· NPF 		Nigerian Police force 
· PCO 		PEPFAR Coordinating Office 
· PEPFAR 		The United States President’s Emergency Program for AIDS Relief 
· PWUD 		People Who Use Drugs. 
· SRHR 		Sexual and reproductive health and rights 
· SACA 		State action committee on AIDS 
· SW 		Sex Workers 


1.0 BACKGROUND 
The Kass Consortium, a coalition of four Key Population (KP) led organizations—Equality for Behavioral Change Initiative (EBCI), Access to Health and Rights Development Initiative (AHRDi), Equal Health and Rights Access Advocacy Initiative (EHRAAI), and Amber Care Rights Development Initiative (ACRDI)—with support from ISDAO, is implementing a project titled “Advancing Human Rights for PWUD, LGBTQI+, and SW through Policy Advocacy in Nigeria.” This one-year project aims to address discriminatory laws and policies, advancing human rights for People Who Use Drugs (PWUD), LGBTQI+, and Sex Workers (SW). 

2.0 ACTIVITIES IMPLEMENTED
2.1.1 ISDAO/KASS CONSORTIUM PROJECT INITIATION MEETING INVOLVING ALL CONSORTIUM MEMBERS HELD ON NOV, 2023. 
Kass Consortium - a collation of four (4) Key Population (KP) led organization namely Equality for Behavioral Change Initiative, Access to Health and Rights Development Initiative (AHRDI), Equal Health and Rights Access Advocacy Initiative (EHRAAI) and Amber Care Rights and Development Initiative (ACRDI) with support from ISDAO convened a project initiation meeting for the project “Advancing Human Rights for PWUD, LGBTQI+, and SW through Policy Advocacy in Nigeria”

Consortium members held the meeting held virtually via Zoom and it involved Executive Directors of all organizations and their teams was aimed at introducing the project objectives, roles, and responsibilities and establishing clear communication channels. It began by 7pm with the consortium lead led opening prayer; self Introduction was then done with name, organization, typology, state. The Consortium lead Madam Susan acknowledged that funds had been received and the process of converting it to naira was underway. Partners appreciated all efforts and set to develop workplans which will be communicated to ISDAO through the lead organization. Partners were to create communication and reporting timelines. 

It was stressed that all consortium members work as a team to achieve our goal as we have collective targets. We should begin by being more responsive on the WhatsApp group and also promptly responding to all requests made. The Budget was clearly explained by James as all partners were enlightened of their activities to be implemented and timeline. Time for the next meeting was to be deliberated upon on the WhatsApp Group.
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Screenshots from the virtual meeting

2.1.2 ISDAO/KASS CONSORTIUM ADVOCACY TECHNIQUES TRAINING HELD IN DEC, 2023 
Consortium members organized a training focused on Advocacy techniques for her staff and project team as part of activity implementation on the ISDAO funded Kass Consortium Project. The training equipped project team with critical skills required for effective advocacy, including strategic messaging, negotiation, and policy analysis.  The training led by a facilitator - a CSO/KP resource person supported in equipping staff members of the consortium with essential advocacy skills, including strategic messaging, negotiation, and policy analysis.

Sessions Facilitated 
· Introduction to Advocacy
· The Term Strategy

	

· What do we want? (Goals)
· Who can give it to us? (Audiences, Targets or Power-holders)  
· What do they need to hear? (Messages)
· What have we got? (Resources)
· What do we need to develop? (Challenges, gaps)
· How do we begin? (First steps)
· How do we tell if it’s working? (M&E)  


Strategic Tools For A Successful Advocacy
TOOL 1: Developing a problem and solutions tree 
TOOL 2: Planning research survey this tool can be used to plan research that may be required to generate evidence for advocacy to build an enabling environment for evaluation. 
Tool 3: Checklist for choosing an advocacy priority.
Tool 4: Mapping stakeholders’ interests, influence and importance
TOOL 5: Power mapping
TOOL 6: Comprehensive target analysis
TOOL 7: Identifying and planning opportunities in the policy-making process.
Tool 8: Developing an advocacy booklet for evaluation 
The conclusion of this session signaled the end of the workshop. Q&A were entertained at intervals during sessions as well as lessons learnt. Wrap up was thence done.

Conclusion
The Kass Consortium advocacy techniques training emphasized that if staffs and participants deployed all knowledge gained during the sessions, the goal and objectives of the project will be achieved. Participants evaluation performance demonstrated an increase in knowledge gained as all post test scores were significantly higher than the pre test scores. 
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Cross section of consortium members during the training


2.1.3 REPORT OF LEGAL ADVOCACY TRAINING ORGANIZED WITH SUPPORT FROM ISDAO/KASS CONSORTIUM  HELD JAN, 2024 
Kass Consortium organized a training and workshop focused on legal advocacy techniques for her para-legal staff as part of activity implementation on the ISDAO funded project. The training focused on the term “Legal Advocacy”; it explored concepts such as types of legal advocacy, highlighted the importance of Legal Advocacy and further equipped participants with knowledge on understanding the role of an advocate, the key skills of an advocate  and the outcomes of an effective advocacy focusing  on the  needs and legal processes concerning LGBTQI+, PWUD and SW community and persons across Nigeria.

The training led by a facilitator and legal practitioner who is also a CSO resource person and Human Rights advocate supported in equipping AHRDI, ECBI, ACRDI and EHRAAI paralegal staff members with knowledge on legal processes associated with advocating for and representing KP persons and strategies on how to navigate them in Nigeria.

Methodology - Slide presentation, Questions and Answers, Role play

Sessions Facilitated 
The Legal Advocacy in law is a powerful practice that involves representing and defending the rights and interests of others, and it offers an incredible opportunity to bring about positive change and create a more equitable society. The facilitator stated that, this process requires presenting arguments, making legal submissions, and representing clients’ interests in courtrooms or legal proceedings. He stressed that, it is an advocacy through the judicial system to advance social change. The following presentations were made;

Policy Advocacy - described as the process of influencing and supporting decision makers, institutions and civil society to demand, adopt, develop, implement and uphold gender- responsive normative frameworks, legislation and policies; and is a process designed to foster policy change leading to improvements in the lives of marginalized groups.
Public Interest Advocacy - explained to be advocacy performed by organizations that exist primarily to promote a common good that extends beyond the narrow economic or sectarian goals of their members or supporters. Organizations in this domain typically address such issues as consumer protection, free markets, the environment, taxation, peace, fiscal responsibility, campaign finance reform, civil rights, and social welfare.
Litigation Advocacy - Litigation advocacy can be used to advance KP rights in several ways. It can be employed to make individual human rights claims, to raise public awareness about problems related to LGBTQI+, SW and PWUD rights, to help define the content of rights, and as a long-term strategy for law reform.
International Advocacy - it targets a worldwide audience and national policymakers who are involved in international processes and often wants to bring change in international agreements about a specific issue.
Appellate Advocacy - means taking a dispute that was resolved in a trial court to a higher court (an appellate court) to get the outcome changed.
Legislative Advocacy - this type of advocacy centers around measures to introduce, implement, and iterate on legislation. It can involve small tasks such as working closely with a legislator on the wording of a bill to larger campaigns such as mobilizing thousands of your stakeholders or supporters to contact a legislature by phone about a specific issue.

The facilitator during sessions elaborated on the points as stated above but stressed that legislative advocacy is very critical in advancing the course and movement of KP persons especially in Nigeria by lobbying for or against specific laws or regulations. He highlight the impact  policymakers have on the  legal frameworks of the country. Furthermore, the facilitator discussed the role of an advocacy, where  participants were given the opportunity to rub minds during a breakout session.

The facilitator went on to state the key skills of an advocate and it was also  deliberated upon and the participants listed other skills that are important with  relevant examples
· Strong Communication skills
· Legal Knowledge
· Analytical Thinking
· Confidence and Resilience 
· Empathy and Persuasion 
The above advocacy skills were discussed with the aim that participants will develop the skills and deploy them towards achieveing Kass Consortium project goal and objectives. He finally concluded the workshop by  outlining  the outcomes of an effective legal advocacy which includes;
1. The development of, or changing of, new laws or policies.
2. Changes  are made to administrative or regulatory bodies, particularly within government agencies.
3. Increased visibility of an issue among various audiences including politicians, the public, etc.
4. Winning in the court of public opinion (e.g., changing  the general opinion around a particular issue). 
5. Changing the media’s narrative of, and coverage of,  the issue.   
6. Developing legal and non legal  partnerships among advocacy organizations.

The facilitator during training and wrap up session concluded by stating that, legal advocacy requires knowledge of the law and with strong communication team. He  charged Kass Consortium paralegal team to educate, advocate, and  act as a voice for the clients and strive to achieve justice on their behalf. He quoted the United Nations General Assembly in 1948. Article 1 which provides that “All human beings are born free and equal in dignity and rights.” During the training sessions, question and answer were entertained. Participants were also treated to breakfast and lunch while signing of payment sheets and attendance were done simultaneously.

Conclusion
Kass Consortium legal advocacy was successfully implemented as participants knowledge on the legal processes associated with advocating for and representing the LGBTQI+, SW and PWUD community was understood. Completion of the legal advocacy workshop will facilitate smooth project implementation by Kass Consortium team within the ambience of the Nigerian Constitution as the legal sector will play a collaborators role in contributing to the advocacy to repealing discriminatory laws.
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Cross section of Kass Consortium paralegal Staff during the training sessions


2.1.4 MEDIA TRAINING ORGANIZED BY KASS CONSORTIUM HELD IN FEB, 2024 
Kass Consortium further organized a training and workshop focused on Media Advocacy techniques for her communication and key project staff as part of activity implementation on the ISDAO funded Kass Consortium Project. The training held and aimed at enhancing the communication skills and media engagement capacity of the communication Officer and other project staff supported in equipping AHRDI, ECBI, ACRDI and EHRAAI communication staff with skills to effectively convey the ISDAO funded Kass Consortium Project advocacy messages to the public and policymakers towards achieving project goal and objectives.

Methodology - Presentation, Questions and Answers, Role play
Highlights and Sessions Facilitated
· Understanding Media
· Types of Media - Traditional (or old) media - television, radio, newspapers etc; and New media - online or social media. 
· What is Media Advocacy
· Importance of Media Advocacy
· Key Elements of Media Advocacy
Media vs Media Advocacy
	Media 
	Media Advocacy

	Seeks to inform people about social problems
	Seeks to mobilize community

	Motivates individuals to change own behavior
	Motivates social and political involvement

	Develops messages on social issues
	Develops healthy public policies

	Focuses on information gap
	Focuses on the power gap



Major areas of Media Advocacy discussed were - Leadership development, Coalition building, Networking, Political Lobbying, Promoting legislative change, Briefing media and Counteracting opposition

Stakeholders of media advocacy as identified and discussed during the training 
I. Beneficiaries (LGBTQI+, SW and PWUD)
II. Decision Makers
III. Allies and Partners
IV. Resistant Groups (Adversaries)

Three (3) Steps of Media Advocacy as proposed during the training entails:
1. Setting the agenda/ getting media attention: Controversy, Milestone, Anniversary, Irony, Celebrity, Breakthrough, Localize, Personalize, Injustice
2. Framing or shaping the debate: Everything cannot be said about every issue in every story; tell the audience what is important about the story; create the meaning. The process for selecting what is left in and what is left out is called framing. Who the audience deems responsible for fixing the problem depends on how the story is framed.
3. eeAdvancing specific solutions or policies: Translate individual problem to social issue Assign primary responsibility and present solutions, make practical/policy appeal. Develop pictures and images; tailor to audience 

Developing a Media Advocacy Plan - Define Goals and Objectives, Identify and Target Your Audience, Develop Your Message, Develop Story Ideas and Define Action Steps.

Who is the Target ISDAO/KASS Consortium Media Advocacy? Decision makers and opinion leaders (Politicians, Government legislature, Community leaders, Business owners, Newspaper editors);  Those who can exert pressure on decision makers (Alumni, Local residents, Law enforcement); The public at large who must be educated about the issue and solutions.

During the training sessions, question and answer were entertained. Participants were also treated to breakfast and lunch while signing of payment sheets and attendance were done simultaneously.

Conclusion
KASS Consortium Media advocacy Training was successfully implemented as participants knowledge on the Media and strategies to deploy in amplifying the consortium project message on all relevant platforms. All member organizations project team will use knowledge gained and build on her communication structure while amplifying the ISDAO/KASS Consortium campaign message towards achieving project goal and objectives.
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Training facilitator engaging participants during the training sessions


2.1.5 REPORT OF CAMPAIGN MULTIMEDIA MATERIAL DEVELOPMENT, MARCH 2024
Background 
With the goal of using all media channels at its disposal to spread the word about the KASS Consortium project, AHRDI created new multimedia campaign materials that are directed at legislators and other key players who can impact state law and policy reforms. These materials include infographics, short films, posters, and social media posts. The materials produced had both offline and online media outlets in mind. For public distribution, four (4) different sorts of campaign materials with different messaging will be created. The messages that are created will be specifically designed to put pressure on the government to repeal laws that discriminate against LGBTQI+ people and to enact legislation that prohibits and denounces the violation of people's human rights because of their perceived or actual sexual preferences or gender identity. 

Materials Developed 
1. Radio Jingle: https://drive.google.com/drive/folders/1-LBDbvS04Ci3q1JF4Ym9dp-juNJdgGZV The bulk of stakeholders and citizens in Ekiti State may be reached most reliably through radio. The jingle produced in Englis and local dialect “Yoruba” which will be played on radio, has the potential to reach two million listeners. It will raise awareness of anti-discrimination laws and issue a call to action for deliberate efforts to improve the situation in Ekiti State. 
2. Short Animation Video: https://drive.google.com/drive/folders/1-Q2YY8dHE-NzdVDt2vxSldHeqFFyzod 
3.  This video will highlight the difficulties experienced by LGBTQI people, whether they are real or imagined, by taking use of the explosion in animation material. LGBTQI people are denied health treatments due to ongoing stigma and discrimination that is supported by laws and policies; for this reason, AHRDI provides help. 
4. Posters and Flyers: https://drive.google.com/drive/folders/1-QSaIHq852bmvt_KPxsmf2yzNCHeZ5k7  AHRDI created posters and flyers for updates and posts on social media, the resources that unmistakably reinforce the project's advocacy message on social media. 
5. Social Media Adds:  https://www.instagram.com/reel/C4vhKKRtmmM/?igsh=Z2w5ZHQ4a3lnamh2 This was done to increase the visibility of posts published on Facebook and Instagram, among other AHRDI social media sites. Since we only have a small number of followers on social media, the advertisements will make sure that AHRDI posts appear on timelines, increasing impressions and engagements.

In summary 
Following the activity's implementation, four (4) different types of campaign materials that support the advocacy messages and goals were designed and developed.

2.1.6 NATIONAL PUBLIC CO-CREATION WORKSHOP FOR KEY POPULATION AND OTHER VULNERABLE GROUPS HELD IN ABUJA IN JUNE 2024
During the consortium virtual meeting, it became paramount for a call-to-action as regards the consortium strategic and implementation plans aimed at achieving key indicators on which it was structured. One of our key project activities is organizing Public Engagement Events. The Kass management team believe this is an opportunity to effectively engage stakeholders relevant to the key populations at the national level, including the National Key Population Secretariat. Thus, the birthing of the stakeholders co-creation workshop held between July 10th and 11th 2024 at La Pour Hotels, Wuye-Abuja. The workshop which employed participatory action approach, provided enabling environment for participants to unearth the roots of human rights challenges continually facing various strata of key populations in Nigeria 

Rationale 
On a daily basis, Key populations do encounter stigma, discriminations and in some cases, extreme physical violence from multilayers of groups such as family, neighbourhood, schools, place of worship, market, health services and even the law enforcement agencies and policy makers. The workshop offered the opportunity for the key opinion leaders of the Key populations to share stories and data that highlight the discrimination and human rights violations these groups face. 

Aim and Objectives 
This engagement aims to raise awareness and foster understanding among national stakeholders, bridging the gap between local realities and national policies on human rights and utilizing policy advocacy in mitigating such issues in Nigeria. These would be achieved through the following specific objectives: 
I. Identify potential entry points for building effective and sustainable relationships with focal persons and stakeholders on human rights policy changes in Nigeria. 
II. Understand and categorize the challenges faced by key populations and the urgent need for policy reforms. 
III. Obtain some concrete commitments from stakeholders to support advocacy efforts and implement necessary changes. 
IV. Improved coordination among consortium members, national stakeholders, and local communities to push for inclusive policies

The Engagement configuration 
The public engagement brought together Key influencers drawn from the LGBTQI+ communities, Sex workers networks and Network of Person who use drugs in Nigeria. There are also representations from the National Human rights commissions (NHRC), The Nigeria Police Force (NPF), the office of PEPFAR Nigeria Coordinating Office (PCO), National Agency for the Control of AIDS (NACA) and the National Key Population Secretariat. A total of 20 participants were actively involved including 8 men, 8 women and 4 trans persons. (See the appendix for the participant details). 

Methodology employed 
The participants were shared into three consisting of 6 members and ensuring all the typologies reflected in the groups. To ensure equitable representation and all voices across the diversities in the room being heard. The engagement utilized community participatory approach first during the breakout sessions of the three groups and then the plenary where the presentations based on the group works were also opened for other persons not part of the group to offer their insights, inputs and clarifications where need be.

Workshop Key Outputs
· During her opening remarks, The PEPFAR Coordinator Ms Adesanya charged the consortium to always remain focus and craft out innovative strategies that are equally hinged on a strong sustainable backdrop beyond the ISDAO funding.  
· Similarly, Emerson Evans, the deputy PEPFAR Coordinator reemphasized that achieving the last mile on ending HIV as a public health threat by the year 2030 cannot be achieved without active involvement of the Adolescents and key populations. PEPFAR is already walking the talk through direct funding of CSOs such as the LIFT Equity Age of Access and the Ambassador Small grants. 
· James Eghaghe presented the overview of the KAAS Consortium which was followed by question and answer sessions on the source of funding, duration, coverage and targeted populations. 
· Mr. Damian Ugwu from the National Human rights commission affirmed that the Key populations fears and reluctance in opening up about their challenges to the law enforcement agencies because they do not trust them completely are genuine as some of these personnel still have their religious and cultural prejudices. He suggested that however, the consortium should consolidate on the individual allies within these agencies to provide micro-interventions for members in need of paralegal supports. 
Issues around incessant police arrest and jungle justice was the large bunk of conversation for the day two of the public engagement. There were lived experiences and first respondent accounts from the key populations participants in the room

Recommendations 
· There is a strong need for data/research literacy program for KP-led CSOs. This would enable them understand the programmatic gaps and needs and how best to mobilize the community to proffer solutions.  
· Mr. Jerry from the Nigeria Police Force suggested that in order to build a long lasting paralegal sensitization of the law enforcement agencies, the various points of entries/recruits and training departments should be targeted through inclusion in their training curricula. 
· Similarly, there should be a proper mapping of the Military and police health facilities in the country. Sensitivity training and series of public engagement events should be focused towards these units and they become the diversity champions to the agencies.  
· Public health must continue to be the entry point of dialogue with policy makers and law enforcers, and the public health experts within these agencies should be empowered to take the lead in these advocacies. 
· It was also agreed during the plenary sessions on the need for the KP-CSOs to sensitize their peers on how their dress codes while visiting the OSS, safe houses and KP-parties could be endangering their lives and other persons as that may attract the unnecessary attentions of exploiters and hoodlums within their neighbourhood. 
· National Human Rights Commission also recommended the designing of flyers, posters and social media broadcast educating the public of legal implications of blackmail/extortion of an individual based on perceived prejudices and jungle justices, while also ensuring the police prosecutes those that contravenes these laws. 

Conclusion
The public engagement ended with a resolve to ensure there is a continuum of this co-creation workshops. It was inferred that the journey to building a stronger coalition and networks aimed at policy changes would never be just a mere event’ but a process which might in most occasions move at an arithmetic progression. However, we must consolidate on the tiny wins.

    

     


2.1.7 YOUTH AND GENDER INCLUSION WORKSHOP HELD IN EDO STATE IN JULY 2024
Methodology: To ensure a structured approach to Youth and Gender Inclusion  
Background 
Kass consortium through the activity sought to engage young key population structures to lead awareness campaigns tailored to the gender-inclusive needs of the KP community. The consortium facilitated the interpersonal discussions and forum on gender and youth issues with young KPs where 3 members from each consortium member visited ACRDI community center, Benin Edo state on 15th July 2024. The program empowered consortium members and their structures to lead and sustain the advocacy and awareness campaign aimed at decriminalizing activities of KP and promoting a gender-balanced, diverse and inclusive society.

The activity started at the hall provided by the hotel we lodged Jamie hotel, as the Kass team arrived by 8 am to ensure the hall is properly arranged. And the projector is working fine as each member we present. By 9 everyone start araving as the The kass team lead Suzzy gave a wonderful open remark and praised the host kass consortium member for hosting us and ensuring all key young population is represented this sure inclusivity and sustablity of fight against human violation of key poupualtion. 

She then call on peter who presented on history on human vilotion documented and why this workshop we talk about documenting this human violention as means of advocacy “A growing body of evidence suggests that human rights barriers can drive people away from health-seeking behaviour, thereby fuelling the spread of the three diseases. These barriers can include, among others, stigma and discrimination, punitive legal and policy frameworks, lack of informed consent, mandatory testing, and gender-based violence. As a result of gender-based discrimination, women and girls are disadvantaged when it comes to negotiating safe sex, and accessing HIV prevention information and services. He went futher to address the importance of documentation Legal protections are an important tool to ensure the fulfillment of human rights, as they provide a framework for restitution and justice when necessary. And without no documentation we cant fight for for legal right or properly advocate for change of policy, 

Then we had a presentation by Chisom on SELF ADVOCACY Self-advocacy is the ability to speak up for yourself and the things that are important to you, the use of ur on plate forms on social media to address this unique challgens that you face to gain friends and family support is a step to our goals. Chisom Assinged in groups to talk about our fears using different social media platforms etc. after that must group talk about cyber bully, fear of regection etc 

Rationale 
The Youth and Gender Inclusion Empowerment Workshop offered the opportunity to empower the transgender community and consortium members to advocate for genderinclusive structures for Trans women and further to lead awareness campaigns tailored to their respective KP communities. The increased knowledge of critical actors and youths on sexuality and gender equity will initiate community-specific campaigns aimed at demanding and defending the rights of women (trans or cis) thereby guaranteeing an inclusive, secured and safe society for all. 

Deliberations and Key Output 
· During her welcome remarks, Kass Consortium lead Ms Suzzy Owhor appreciated all for representing and sustaining the advocacy to aimed at empowering KPs and urged all advocate for affirmative action and women especially trans women representation in all bodies of decision making. 
⚫ Ms Amarachi who hosted the program admonished the neglect and under
representation of Trans women even among women bodies and reiterated her resolve in advocating for the inclusion and rights of all trans persons. 
⚫ Stakeholders emphasized the need to raise awareness and foster understanding among women and youth which will bridge the gap between local realities and bringing to fore the plight of trans women in decision making structures regarding issues that affect their general well being. 
⚫ Youth Inclusion approach: Working groups were created for each KP typology to ensure that the voices and perspectives of young individuals who are SWs, LGBTQI+ and PWUDs are included in decision-making processes. Participants recommended the provision of training, mentorship, and leadership development opportunities for young activists within the LGBTQI, PWUD, and SW communities to empower them to take on leadership roles. 
⚫ Gender-Inclusive Approach: Kass consortium resolved to advocate for gender diversity within the leadership and decision-making structures of KP networks, structures and bodies; promoting the active participation of transgender individuals, women, and gender non-conforming activists at the front burner of advocacy initiatives. Implementing gender-sensitive policies and practices to create a safe and inclusive environment for all gender identities within the society will ensure recognition of all and consideration of diverse issues among persons within the KP community .
Recommendation 
⚫ Youth who promote gender inclusivity and create a sustainable framework for 
continued advocacy efforts should be supported and encouraged to amplify the plight of trans women. 
⚫ Capacity building to enhance knowledge of sexuality and gender equity among lesbian groups, critical actors and youth bodies will facilitate a gender equity society. 
⚫ Social support networks should be strengthened as it creates a sense of community among youth and diverse gender identities and groups. 

Outcome 
The youth engagement and gender inclusion forum increased the knowledge of young people, women and critical actors on sexuality and gender equity with the community through specific campaigns initiated. Empowered youth and women will be encouraged and supported to promote gender inclusivity and create a sustainable framework for continued advocacy efforts that address the unique perspectives and challenges faced by youth and diverse gender groups. By implementing these strategies, the kass consorium organizations and stakeholders involved in the initiative will create an environment that actively promotes and supports the leadership of youth and individuals from diverse gender backgrounds, fostering a more inclusive and representative movement for PWUD, LGBTQI+, and SW communities in Nigeria.

2.1.8 REPORT OF AHRDI STAKEHOLDERS MEETING HELD AT AHRDI OFFICE EKITI STATE IN AUGUST, 2024
Towards achieving the KASS Consortium Project objectives which entails advocacy initiatives aimed at repealing discriminatory laws and policies, AHRDI organized a stakeholders meeting to engage KP community leaders in an interface with stakeholders to deliberate on mitigating the human right violation and abuse against MSM and LGBTQI persons in Ekiti state. The meeting provided a forum for key players and stakeholders actively involved in the protection and promotion of human rights, policy formation and implementation and fight against HIV/AIDS among KP community members in Ekiti state to receive updates on the KASS Consortium project's progress and future plans.

Stakeholders in attendance included the National KP Secretariat representative - Ekiti State Chapter, EKiti SACA, LACA Managers, Ekiti State Health Insurance Scheme (EKHIS), OVC Case Managers, a few sister CBOs, representatives of People who Inject Drugs (PWIDs) and Female Sex Workers (FSWs), and MSM community facilitators who assist AHRDI in implementing the KASS Consortium project in Ekiti state.

Presentation on KASS Project and AHRDI Success
AHRDI M&E Officer - Young Ibidabo, expressed gratitude to the stakeholders for accepting the organization's invitation and for their collaboration and partnership, which was essential to the project's and the organization's success. He stated that the KASS consortium project, which aimed to support the advocacy for repulsion of discriminatory laws against LGBTQI persons, Men who Sex Men (MSM) and other sexual minorities was executed in Local Government Areas (LGAs) across the 3 senatorial districts in Ekiti state. He listed activities carried out to include training for project and media communication staffs, advocacy visits, production of media campaign materials, Policy impact assessments which led to the organizing the policy dialogue.  
He appreciated their support thus far of the project as efforts and the commitment of stakeholders are necessary to the repulsion of anti LGBTQI discriminatory laws and enactment of policies aimed at promoting diversity and inclusion of all persons regardless of their sexual orientation in Ekiti State

AHRDI team thence presented stakeholders with the findings from her online survey and policy impact assessment.  

Other Achievements
AHRDI PM - Kackah Alex while speaking further facilitated other achievements the organization had recorded. He added that the success recorded were from activities and holistic strategies utilized. He listed the achievements to include: 
· Through the project activities, AHRDI consistently engaged LGBTQI community members through designated testers which fostered harmony brought out community members to access available services and state their experiences in Ekiti state. 
· AHRDI properly manages concerns of her clients including referral and follow-up on all clients treating STIs as LGBTQI persons accessed health services increasingly with clear improvements were observed. 
· AHRDI with in the reporting period successfully identified and enrolled 5 children and house holds of LGBTQI persons on the ECEWS OVC program to access empowerment services.
· Intervention in the reported cases of human rights abuse experienced by MSM and LGBTQI community members through increased collaboration with state actors.  
· Advocacy visits paid to relevant stakeholders including SACA, EKHIS, Ekiti Legal Aid Counsel among others improved AHRDI’s project implementation and overall operations as synergy was achieved achieved. 
Other Achievements
AHRDI PM appreciated the funding support from ISDAO which contributed to mitigate challenges such as discrimination, stigma, human rights abuse and violations fueled by discriminatory laws enacted by government against LGBTQI persons. As a way of ensuring improved success, performance on the project and provision of optimal services to MSM and LGBTQI community members, AHRDI team made the following recommendations that Provision of more financial resources, incentives and branded materials for more visibility

Open Discussion And Feedback From Stakeholders
Stakeholders during the meeting contributed thus;
· During her speech, the SACA representative from Ekiti praised AHRDI and ISDAO for their efforts to support the LGBTQI and KP communities. She underlined that the state agency is always prepared to carry on offering the assistance required for the project's seamless execution. She urged for increased cooperation and communication inside the agency, particularly with the recent synergy developed with the new general manager.

· LACA Mangers  - Ado LACA Manager on behalf of his colleagues appreciated AHRDI for making conscious efforts to incorporate them into her project implementation. Mrs Adeniyi urged AHRDI team to visit all LACA managers office at LGA of implementation with all her community facilitators to carry them along and make them aware of all activities being implemented so they can provide all necessary support when needed.  
· The OVC representative urged stakeholders to at the facility level support the ECEWS OVC team by probing all LGBTQI clients to elicit their children and families for enrollment on the program where they can benefit from services including small grants.
· EKHIS team urged AHRDI to prioritize one particular facility in the urban area for her health insurance enrollment. They also advised that clients be made to go in clusters so as to achieve much with each outing.  
Conclusion    
In his closing remarks, Kackah Alex (AHRDI PM) expressed gratitude to all of the stakeholders and emphasized the necessity for increased cooperation in order to sustain the advocacy for the enactment of LGBTQI friendly and non discriminatory laws in Ekiti State and Nigeria at large. He asked for further synergy because AHRDI wanted to boost her output. The ability for parties to commit to strengthening partnerships for optimal performance made the meeting successful. Best practices were found throughout discussions for replication and flaws for enhancement as well. Twenty stakeholders in all were present.
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2.1.9 PARALEGAL SUPPORT TO KP COMMUNITY MEMBERS
Chiderah Rescue
Chiderah lives at Mararaba went for a sit out in a hotel at Mararaba axis of Nassarawa State, sharing common boundary with Abuja known as A.B Dollar Hotel, at Battalion 3, Mararaba.The vigilante group at the axis conducted a raid at the hotel bar where some young men were sitting for a drink and as  a  result  of  the  raid,  his  and  other  person’s  phones  were confiscated on the grounds they were into an alleged internet scam. That the prerequisite to return the phones was to unlock and allow them see the contents of the phone so as to proof their innocence

Chiderah’s phone was checked and gay conversations were seen in it, gay pornography videos and pictures where he cross-dressed like a woman were also seen in it, these are more or less, invading his privacy by an unscrupulous third party and due to the natural phobia that goes with gay practice, Chiderah was immediately reported to police at Abacha Road Division and was kept in detention cell. Chiderah was remanded in Keffi prison pending his trial when AHRDI stepped in and provided funding to enable process his bail applications, secure his bail and then defend his case as it was more or less, a case coming from a place of hate by societal dysfunction
1

3.0 KEY ACHIEVEMENTS FROM THE PROJECT IMPLEMENTATION 
The following are the major achievements of the Kass Consortium during the courtse of prohect implementation. They include:
1. Completion of Advocacy training sessions for effective project implementation equipped consortium members with essential advocacy skills, including strategic messaging, negotiation, and policy analysis.
2. Consortium members gained a deeper understanding of legal processes and how to navigate them effectively. Participants understood legal processes and strategies on how to navigate them were developed.
3. Consortium members have improved communication skills and media engagement capabilities to effectively convey advocacy messages to the public and policymakers.
4. Launch of a multimedia awareness campaign targeting the public and policymakers created a significant and lasting impression fostering support for the advocacy initiative created  and contributing to the broader goal of societal inclusivity and equity.
5. State and Non state actors enlightened about the the impact of discriminatory laws and policies to KPs with a more informed, engaged, and responsive policy making environment created paving the way for meaningful reform and the establishment of more equitable policies
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Where and how it will work ?
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Advocacy Impacts


Positive and negative long-term effects produced by advocacy efforts. 


Impacts signal of what will happen after an advocacy goal is achieved. 


Advocacy Goal


Your projected aim of accomplishment.


The subject of your advocacy effort


Advocacy interim outcomes 


Shorter-term results to be achieved in order to reach sated advocacy goal


Interim outcomes signal important progress to be achieved along the way.
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